AGENDA
CITY OF FALLON - CONVENTION AND TOURISM AUTHORITY
55 West Williams Avenue
Fallon, Nevada
April 20, 2021 - 3:00 p.m.

The City of Fallon - Convention and Tourism Authority will meet in a regularly scheduled
meeting on April 20, 2021 at 3:00 p.m. in the City Council Chambers, City Hall, 55 West
Williams Avenue, Fallon, Nevada.

Items on the agenda may be taken out of order. The Convention and Tourism Authority
may combine two or more agenda items for consideration. The Convention and Tourism
Authority may remove an item from the agenda or delay discussion relating to an item on
the agenda at any time. Unless otherwise allowed by the Convention and Tourism
Authority, public comments by an individual will be limited to three minutes.

1.

2.

Pledge of Allegiance to the Flag.

Certification of compliance with posting requirements.

. Public Comments: General in nature, not relative to any agenda items.

No action may be taken on a matter raised under this item until the matter itself has
been specifically included on an agenda as an item upon which action may be taken.
(For discussion only)

Consideration and approval of the City of Fallon - Convention and Tourism
Authority meeting minutes for January 21, 2020. (For possible action)

Consideration of a grant application by the Lahontan Valley Bird Dog Club for the
Lahontan Valley Bird Dog Club Nevada Chukar Championship (Fall Shoot). (For
possible action)

¢ Grant amount requested by applicant: $2,500

¢ Grant amount recommended by staff: $2,500

Consideration of a grant application by the Fallon Trap Club for the 2021 Fallon
Trap Club Shooting Season. (For possible action)

e Grant amount requested by applicant: $5,000

¢ Grant amount recommended by staff: $5,000

Consideration of a grant application by Motor Sports Safety, Inc. for the 2021 Top
Gun Dragstrip Drag Racing Season. (For possible action)
e Grant amount requested by applicant: $10,000



e Grant amount recommended by staff: $10,000

8. Consideration of a grant application by the Churchill Arts Council for the Oats Park
Art Center: Core Programs 2021. (For possible action)
e Grant amount requested by applicant: $13,500
¢ Grant amount recommended by staff: $13,500

9. Consideration of a grant application by the Rattle Snake Raceway for the Season
Promotions 2021. (For possible action)
e Grant amount requested by applicant: $10,000
e Grant amount recommended by staff: $10,000

10. Consideration of a grant application by the Lahontan Auto Racing Association for
Octane Fest, 2021. (For possible action)
¢ Grant amount requested by applicant: $10,000
e Grant amount recommended by staff: $10,000

11. Consideration of a grant application by the Lahontan Valley Claybreakers for the
2021 Lahontan Valley Claybreakers Youth Trap Shooting Season. (For possible
action)

¢ (Grant amount requested by applicant: $2,500
¢ Grant amount recommended by staff: $2,500

12. Consideration of a grant application by the Fallon Ranch Hand Rodeo for the Fallon
Ranch Hand Rodeo. (For possible action)
¢ (Grant amount requested by applicant: $3,500
¢ Grant amount recommended by staff: $3,500

13. Consideration of a grant application by the Fallon Festival Association, Inc. for the
Fallon Cantaloupe Festival and Country Fair, 2021. (For possible action)
e Grant amount requested by applicant: $15,000
e Grant amount recommended by staff: $15,000

14. Consideration of a grant application by the Cowboy Fast Draw Association for the
Fastest Gun Alive - World Championship of Cowboy Fast Draw. (For possible
action)

e Grant amount requested by applicant: $14,500
e Grant amount recommended by staff: $14,500

15. Public comments. (For discussion only)

16. Board and staff reports. (For discussion only)



e Schedule for City of Fallon - Convention and Tourism Authority Meetings in
the remainder of 2021:
1) Tuesday, July 20, 2021
2) Tuesday, October 19, 2021

Pursuant to Governor Sisolak's Declaration of Emergency Directive 006 entered on March
22, 2020, and extended by Emergency Directive 016 entered on April 29,2020, by
Emergency Directive 018 entered on May 7,2020, by Emergency Directive 021 entered on
May 28,2020, by Emergency Directive 026 entered on June 29, 2020 and by Emergency
Directive 029 entered on July 31, 2020, this agenda has been posted on or before 9:00 a.m.
on April 15, 2021 at City Hall, to the City's website (https://fallonnevada.gov) and to the
State of Nevada public notice website (https://notice.nv.gov/). Members of the public may
request the supporting material for this meeting by contacting Elsie M. Lee, Deputy City
Clerk, at (775) 423-5104 or elee@fallonnevada.gov. The supporting material for this
meeting is also available to the public on the City's website (https://fallonnevada.gov) and
the State of Nevada public notice website (https://notice.nv.gov/).
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NOTICE TO PERSONS WITH DISABILITIES: Reasonable effort will be made to assist
and accommodate physically handicapped persons desiring to attend the meeting. Please
call the City Clerk's Office at 423-5104 in advance so that arrangements may be
conveniently made.



CITY OF FALLON - CONVENTION AND TOURISM AUTHORITY
REQUEST FOR BOARD ACTION

DATE: April 6,2021

AGENDA DATE: April 20, 2021

AGENDA ITEM #: 4

TO: FCTA Board Members

FROM: Jane Moon, Director of Tourism and Special Events

AGENDA ITEM TITLE: Consideration and approval of Fallon Convention and Tourism Authority
meeting minutes for January 21, 2020. (For possible action)

TYPE OF ACTION REQUESTED:
(X) Formal Action/Motion ( ) Progress Report ( ) Discussion Only

RECOMMENDED BOARD ACTION: Motion to approve the Fallon Convention and Tourism
Authority meeting minutes for January 21, 2020.

DISCUSSION: Additions and/or corrections.

BOARD ACTION
Motion:
Motion By: Second By:
Ayes:
Nays:

Absent: Abstain:




MINUTES
CITY OF FALLON -~ CONVENTION AND TOURISM AUTHORITY
55 West Williams Avenue
Fallon, Nevada
January 21, 2020

The City of Fallon Convention and Tourism Authority met in a regularly scheduled
meeting on the above date in the Council Chambers, 55 West Williams Avenue, Fallon,
Nevada.

Present:

Chairwoman, Kelly Frost

Board Member, Jay Bhakta

Board Member, Ezra Bernardo

Director of Tourism & Special Events, Jane Moon

City Clerk, Gary C. Cordes

The meeting was called to order by Chairwoman Frost at 3:30 p.m.
Chairwoman Frost led the Pledge of Allegiance.

Chairwoman Frost inquired if the agenda had been posted in compliance with NRS
requirements.

City Clerk Cordes advised that the agenda was posted in compliance with NRS 241.

Public Comments

Chairwoman Frost inquired if there were any public comments. She noted that
comments are to be general in nature, not relative to any agenda items. No action may be taken
on a matter raised under this item until the matter has been specifically included on an agenda
as an item upon which action will be taken.

No public comments were noted.

Approval of Fallon Convention and Tourism Authority meeting minutes for
October 8, 2019

Chairwoman Frost noted changes: Page five, third line down, remove “Bhakta.”
Board Member Bernardo motioned to approve the Fallon Convention and Tourism

Authority meeting minutes, for October 8, 2019, with changes, seconded by Board Member
Bhakta and approved with a 3-0 vote by the Fallon Convention and Tourism Authority.
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Consideration of Grant Applications

A) Great Basin Bird Observatory for Spring Wings Bird Festival, 2020:
e Grant amount requested by applicant: $2,000
e Grant amount recommended by staff: $2,000

B) Fallon High School Rodeo Club for High School and Jr. High School Rodeo:
e Grant amount requested by applicant: $3,000
e Grant amount recommended by staff: $3,000

C) Churchill Arts Council for the Oats Park Art Center: Core Programs 2020
o Grant amount requested by applicant: $13,500
e Grant amount recommended by staff: $13,500

D) Motor Sports Safety, Inc. for the 2020 Top Gun Dragstrip Drag Racing Season:
o Grant amount requested by applicant: $10,000
¢ Grant amount recommended by staff: $10,000

E) Nevada Cattlemen’s Association for the 2020 Fallon All Breeds Bull Sale —
Adpvertising:
e Grant amount requested by applicant: $3,000
¢ Grant amount recommended by staff: $3,000

F) Fallon Trap Club for Trap Season, 2020:
¢ Grant amount requested by applicant: $5,000
¢ Grant amount recommended by staff: $5,000

G) Lahontan Valley Claybreakers:
e Grant amount requested by applicant: $2,500
e Grant amount recommended by staff: $2,500

H) Rattlesnake Raceway for the Season Promotions 2020
e Grant amount requested by applicant: $10,000
e Grant amount recommended by staff: $10,000

I) Lahontan Auto Racing Association for Octane Fest 2020:
¢ Grant amount requested by applicant: $10,000
e Grant amount recommended by staff: $10,000

Consideration of Grant Application by the Great Basin Bird Observatory for
Spring Wings Bird Festival, 2020

Chairwoman Frost informed the next agenda item for review is consideration of Grant
Application by the Great Basin Bird Observatory for Spring Wings Bird Festival, 2020.
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Director Moon introduced the grant application by the Great Basin Bird Observatory
for Spring Wings Bird Festival, 2020: Grant amount requested by applicant is $2,000, and the
amount recommended by staff is $2,000. Director Moon stated that this is the first grant
request by the Great Basin Bird Observatory to the Fallon Convention and Tourism Authority
board. The Great Basin Bird Observatory has stepped up to provide the overall support for
Spring Wings Bird Festival. They will continue to have the support of the Friends of Stillwater
but will also have access to broader resources from throughout Northern Nevada to support
the Spring Wings Bird Festival here in Fallon. The goal of this project is to promote education
and awareness of the spring migration through Fallon’s Lahontan Valley and the abundant
natural resources found in Northern Nevada. Spring Wings Bird Festival is the only birding
festival in Nevada and provides an outlet for enthusiasts to participate in one of the fastest
growing hobbies in the country — bird watching. The 2020 estimate is 300 attendees, utilizing
approximately 150 hotel/motel room nights for this three-day event. Elisabeth Ammons and
Lester Webb are Presenting the grant application.

Mr. Webb addressed the Fallon Convention and Tourism Authority board informing
that they will be taking people on tours throughout the valley.

Chairwoman Frost inquired if they would be showing kids from the schools around
during the Bird Festival.

Mr. Webb stated that yes, they will be bringing the kids around the bird watching areas.

Ms. Ammons stated that the request for funds is for the promotion of the festival, a
portion of which will be used for the schools. Ms. Ammons informed that they will be making
flyers to hand out to schools and hotels. Ms. Ammons mentioned they want to use social media
as a form of advertising, especially to reach out to California. California residents would be
the most likely to attend the event outside of Nevada residents due to this being the only birding
festival in Nevada. Attendees are expected to be returning to this long standing festival from
the Reno and Carson areas.

Ms. Ammons presented a breakdown of where the grant funds will be used. Ms.
Ammons stated that $1,200 would be used for their website and promotions on their websites,
as well as other various websites. The other funds would be used for promotions to draw in
other partner organizations to participate in the festival.

Board Member Bernardo asked what species of birds the attendees would expect to see
during the Bird Festival.

Ms. Ammons stated that the Lahontan Valley area is mainly named the western
hemispheric shorebird conservation site. Ms. Ammons stated that the shorebirds would be
present during this time and named various types of birds. Ms. Ammons stated that the bird
watchers are hoping to catch the rare shorebirds that are drawn to the water in this area.

Board Member Bernardo asked what rare birds people were hoping to find in this area.
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Ms. Ammons stated that the western birds are migrating through this area, but
occasionally an eastern bird will migrate to this area by accident and stay here because there
is water. Ms. Ammons named various types of eastern birds that would be considered the rare
birds that the attendees would hope to see during the festival. Ms. Ammons provided a website
(ebird.org) where bird watchers go to record their sightings.

Ms. Ammons informed that the school field trips are a big part of the Bird Festival,
they want to involve the schools, but also attempt to draw in the community.

Board Member Bernardo asked what areas attendees are shown during the Bird
Festival.

Mr. Webb stated that they go to Carson Lake, Stillwater Refuge, Harmon Reservoir,
and Rattlesnake Reservoir. Ms. Ammons added that the bird watchers frequently visit the
ebird.org website to find out where people have sighted birds. Ms. Ammons stated that they
set the areas up with the name of the birds, and the trip leaders have a route to follow for the
attendees during the Bird Festival.

Board Member Bhakta asked if this event is a three-day event, and if information would
be provided to the hotels.

Ms. Ammons stated that the Bird Festival is May 8®-10%. Ms. Ammons stated that
they will be providing flyers with the information to the hotels and a phone number will be on
the flyer for the hotel guests to call if they have questions.

Director Moon stated that she wanted to let the Great Basin Bird Observatory know
that they may reach out to her office with their information and it would be posted on the City’s
social media forums to help get their information out to the public.

Board Member Bhakta motioned to approve $2,000 to the Great Basin Bird
Observatory for Spring Wings Bird Festival, 2020; Board Member Bernardo seconded; and
the grant was approved with a 3-0 vote by the Fallon Convention and Tourism Authority.

Consideration of Grant Application by the Fallon High School Rodeo Club for the
Fallon High School and Jr. High School Rodeo

Chairwoman Frost informed the next agenda item for review is consideration of Grant
Application by the Fallon High School Rodeo Club for the Fallon High School and Jr. High
School Rodeo.

Director Moon introduced the grant application and representative for the Rodeo Club,
Monyca Jensen. Grant amount requested is $3,000, grant amount recommended is $3,000.
Director Moon stated that the Fallon High School Rodeo Club’s purpose in applying for this
grant is to help promote high school rodeo competition throughout Nevada and to attract
outside competitors to Fallon. It is reported that the Fallon High School Rodeo is the most
popular among contestants to attend in Nevada. The Rodeo attracts participants, their families
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and fans to Fallon beyond a 30-mile radius. An estimate of 700 people will attend, utilizing
90 room nights over the two-night event. Of note, the Fallon High School Rodeo Club is vying
to hold the 2021 High School State Finals in Fallon.

Ms. Jensen stated that she is currently attempting to bring the State Finals to Fallon. If
they do get the opportunity to hold State in Fallon, there will not be a rodeo held in Fallon in
October, they will be helping in hosting the five-day State Final event in May, prior to
Memorial Day weekend.

Ms. Jensen stated that if the State Finals are held in Fallon in 2021, it will be held here
for two years. Ms. Jensen stated she is hoping that she can secure the next four years during
her meeting with the Nevada State High School Rodeo Association. Ms. Jensen said that if
they are unable to get State Finals in Fallon, they will be using the requested grant funds for
the October rodeo.

Board Member Bhakta asked who would be competing in the 2021 State Finals if held
in Fallon.

Ms. Jensen stated that all the contestants that qualify for the State Finals in Nevada will
compete. All contestants who want to move forward to Nationals, must compete in the State
Finals.

Board Member Bernardo motioned to approve $3,000 to the Fallon High School Rodeo
Club for the Fallon High School and Jr. High School Rodeo; Board Member Bhakta seconded,
and the grant was approved with a 3-0 vote by the Fallon Convention and Tourism Authority.

Consideration of Grant Application by the Churchill Arts Council for the Oats
Park Art Center: Core Programs 2020

Chairwoman Frost informed the next agenda item for review is consideration of Grant
Application by the Churchill Arts Council for the Oats Park Center: Core Programs 2020.

Director Moon introduced the grant application by the Churchill Arts Council for the
Oats Park Center: Core Programs 2020: Grant amount requested by applicant is $13,500, and
the amount recommended by staff is $13,500. Director Moon informed that the Churchill Arts
Council continues to attract significant and repeat out-of-town audiences throughout the year
for the performances/events in a unique, first-rate venue. The Concert Series, Art Bars, Lariat
Nights and Ales for Arts have become increasingly popular events for visitors in Fallon. Since
these events are held at night, the likelihood of overnight stays in Fallon are increased for those
visiting outside a 30-mile radius. 20,000 people are projected to attend over the course of the
season, along with at least 600 room nights. Presenting the grant is Valerie Serpa.

Ms. Serpa addressed the Fallon Convention and Tourism Authority board informing of
what is new for the Churchill Arts Council. Ms. Serpa stated that they received a grant last
year from the Nevada Commission on Tourism (NCOT), this grant allowed for photographical
documentation of the visual art permanent collection. Ms. Serpa stated that they have acquired
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much of their major collection through donations, and now have photographs of these
collections. The photographical documentation also captures the architectural elements of the
Oats Park Art Center’s historical building, all of which was uploaded on the Churchill Arts
Council’s website. Ms. Serpa stated they were not prepared for the number of positive
responses they received. Tours are constantly being offered to those who reach out with
interest in the building and galleries and has proven to be very successful.

Ms. Serpa informed of the Churchill Arts Council’s annual fundraiser and silent auction
the first Saturday in March. The theme this year will be, Under the Big Top.

Board member Bhakta asked if they offer 24 events a year and which events are their
most successful.

Ms. Serpa stated that they easily have at least 24 events in a year with the performances,
the visual art openings, the film series, and the Lariat nights. Ms. Serpa stated that the theater
brings in the most people, the visual art events typically bring in 100-150 attendees, and the
literary events. The numbers continue to increase over the years and have proven to be very
successful.

Board Member Bernardo inquired on the number of bands the theater anticipates for
2020 season.

Ms. Serpa stated that they will haVe between eight and ten for this season.

Board Member Bhakta motioned to approve $13,500 to the Churchill Arts Council for
the Oats Park Art Center: 2020 Core Programs; Board Member Bernardo seconded, and the
grant was approved with a 3-0 vote by the Fallon Convention and Tourism Authority.

Consideration of Grant Appllcatlon by Motor Sports Safety, Inc. for the 2020 Top
Gun Dragstrip Drag Racing Season

Chairwoman Frost informed the next agenda item for review is consideration of Grant
Application by Motor Sports Safety Inc. for the 2020 Top Gun Dragstrip Drag Racing Season.

Director Moon introduced the grant application for Motor Sports Safety, Inc., for the
2020 Top Gun Dragstrip Drag Racing Season: Grant amount requested by applicant is $10,000,
and the amount recommended by staff is $10,000. Director Moon informed that the goal of
Motor Sports Safety, Inc. is to establish Fallon as Northern Nevada’s motor sports capitol,
contributing to the community economically, while providing a safe and legal environment for
motor sports. The short-term goal is to concentrate on new events to help offset the economic
slide in revenue they have experienced. The track can accommodate up to 700 racers and
3,000 spectators per event. The expected attendance to this year’s event list is 10,000 + visitors
from Nevada (from areas outside a 30 mile + radius of Fallon), California, Arizona, Utah,
Oregon, and Canada, with an estimate of 350 + hotel room rentals for the season. Presenting
the grant are John Stauverman and Jim Setterberg.
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Mr. Setterberg addressed the board informing of their primary goal to keep kids off
the streets by providing a safe place for them to race. Mr. Setterberg stated that they have
seven events for kids this year. Most of the events that are offered are two-day events, one of
the events is a three-day event that runs concurrent with Octane Fest. With the multiple day
events it makes out-of-town people more likely to eat in our restaurants, shop locally, and stay
in hotels. The $5.00 Friday events are targeted for the local youth, the youth in Reno, and the
Carson area. This event allows kids to bring their vehicle to the track and race as many times
as they would like for $15.00. The entry fee to the track is $5.00. Last year they had a great
turn-out for this event bringing in 300 cars to the track, and 600 spectators. Mr. Stauverman
added that out of the 300 cars for the $5.00 Friday event, 1/3 of them stayed the night to
participate in promotional events being held that Saturday and Sunday.

Chairwoman Frost inquired on the reason for the economic downturn Motor Sports
Safety, Inc. mentioned.

Mr. Setterberg stated that since 2015 they have been doing better than the previous
years. Mr. Setterberg stated that the social media advertising has really helped with their
increase in revenue. Various other social media outlets will be explored this year to help with
the increase in numbers. Mr. Stauverman mentioned that it was approximately seven years
ago that they really noticed the economic downturn but are now starting to feel more of the
increase in numbers through proper marketing and promotional strategies. Mr. Stauverman
stated that they attempt to be conscious of the consumer’s pocketbook and have lowered the
entry and participation fees which have helped their vparticipation numbers to greatly increase.

Board Member Bernardo inquired on the expectatlon of growth this year, compared to
last year.

Mr. Stauverman stated that histopically their numbers increase ten percent from the
previous year. Mr. Stauverman stated that they expect the usual ten percent increase this year.

Board Member Bernardo motioned to approve $10,000 to Motor Sports Safety, Inc. for
the 2020 Top Gun Dragstrip Drag Racing Season; Board Member Bhakta seconded, and the
grant was approved with a 3-0 vote by the Fallon Convention and Tourism Authority.

Consideration of Grant Application by Nevada Cattlemen’s Association for the
2020 Fallon All Breeds Bull Sale

Chairwoman Frost informed the next agenda item for review is consideration of Grant
Application by Nevada Cattleman’s Association for the 2020 Fallon All Breeds Bull Sale.

Director Moon introduced the grant application for the Nevada Cattleman’s
Association for the 2020 Fallon All Breeds Bull Sale and the representative for the Nevada
Cattleman’s Association for the 2020 Fallon All Breeds Bull Sale, Davie Stix. She informed
the grant amount requested is $3,000, and the recommendation by staff is $3,000. She
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